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Introduction

Overview of TAMPLATE

The Transit Asset Management (TAM) Plamplate, oTAMPLATHS a technical assistance resource to

help transit providers develop their TAMans in alignment with the requirements Béderal Transit

I RYA Y A &{FNIFinal Ruyd@Transit Asset Management (49 CFR Part 625hg TAMPLATE, you

Oy R2gyf2FR (KS Y2ad NBOSy iNatienal Midrsit aiEbk®RD)loI Sy 08 R
support the development of your TApPlan. You can create a new TAdn and edit the downloaded

NTD data without modifying the underlying data 880S 2 NJ A YLI OGAy 3 | y®(iKSNJ 2 NH
create a plan.

The online tool is organized intbe following sectionswhich you can access though the menu bar at
the top of the TAMPLATE windoRidurel):

f IntroductionLINE A RSa |y 20SNIBASg 2F ¢lat[! ¢9Qa 2NAIl y)
1 Getting Stated requestsbasic information on youageng and downloads the relevant
NTD data.
1 Chaptersincludes five individual chapters covering the required TAM plan elements (see
TAM Plan Requiremenbzlow).
1 Fleet Replacement Modulés an optional setion to assistagencies in analyzing their
future vehicle needs.
1 TAM Planis the final section where yoaan view, certify, download, and shargour
completedTAMplan.

Introduction > Getting Started > Chapters > Fleet Replacement Module > TAM Plan

Figurel: TAMPLATEection menu

Each section contains multiple pages, or tabs, which you should comytetéhe requested
information for your TAMlan.

TAM Plan Requirements

The Final Rule requires transit agencies to develop and implement a TAM plan if the @geveys
operates,or manages capital assets used to provide public transportatiod (2) receivetederal
financial assistance under 49 U.S.C. Chapter 53 as a recipient or subrecipient.

The TAMplan requirement is intended to guide agencies towards a state of good &@aR) in which
assets operate at a full level of performance. Transit agencies must update thepldAd/at least once
SOSNE F2dzNJ &4/ PME wWebphdBmof@ inforfhdtion orthis requirement

According to the Final Rule, all TAMns must contain the following elements:


http://www.transit.dot.gov/regulations-and-programs/asset-management/tamplate
https://www.govinfo.gov/content/pkg/FR-2016-07-26/pdf/2016-16883.pdf
https://www.transit.dot.gov/ntd
https://www.transit.dot.gov/TAM/TAMPlans

1 An inventory of transit assets (revenue vehicles, equipment, facilities,gamteway
infrastructure)

1 Condition assessments of the inventoried asgetswhicha provider has direct capital
responsibility

1 A description of a decision support tool for capital investments

1 A prioritized list of capital investments

Importantly, Tier | and Tiertansitagencies face different requirements on what to imtgun their
TAMplans! C ¢ | TQ\A Plan webpagdescribeghe required TAM plan elemenfsr each agency tier
Sme organizationssuch as state departments of transportation (DOTS) or agenciepdsstFTA funds
to subrecipientsmay be required to serve as a Group TAM Plan Spds@roup TAM Plan Sponsor
coordinates the development of a TAd N for a group of participating Tier Il agencies. Please refer to
C¢! Qa 3 ddevRlbpind®sSoupiarfer additional infornation.

Who is This Guide For?

The TAMPLATE User Manual is a companion document that walks you through each section of

TAMPLATE to generate a TAM plan. In general, personnel who are knowledgeable about your

2NBIF yATIFIGA2yQa aasSdia FyR NBA&LRY & drérer mairgeNdndead 8 S Y
compliance, etc.) are best positioned to complete a T#&h.

Tier | agencies, Tier Il agencies, and Group TAM Plan Sponsors can all use TAMPLATE to meet the TAM
plan requirements. Se€igure2 below for an overvier of the required TAMPLATE pages for Tier | and

Tier 1l agencies to complete a TAMn. Howeverwhile the TAMPLATE application is designed for any

user, it is likely to be most helpful for

1 Tier Il transit providers developing their own individual plaos,
1 Group TAM Plan Sponsors developing plans for subrecipients.

Tier | transit providers may also use TAMPLATE, but because of its simplified structure, this template
may be less useful for agencies with customized asset management systems.

Forother users(e.g., researchersjot seeking to create a compliant TAM plddMPLATE allows for an
& S E LIS N& Y Splai ih whichuskers earcombine data from transit ager@sacross the country.

I 00S&aa ¢lat[!¢9 2yftAYyS G C¢! Qa ¢! a g¢
www.transit.dot.gov/requlationsand-programs/asseimanagement/tamplate

HSS @eNQa | ¢ ASNJ checklistitodtesmide whethér yoGr dgerisya dier | or Tier |1

provider.

2SS @¢NQaA NBIdZANBR (2 0S checklisit® déteimine whethedfydu dre reduifed ta 2 NXK £
coordinate a group TAM plan.



https://www.transit.dot.gov/TAM/TAMPlans
https://www.transit.dot.gov/TAM/TAMPlans/GroupWorkbook
http://www.transit.dot.gov/regulations-and-programs/asset-management/tamplate
https://www.transit.dot.gov/TAM/gettingstarted/TierI-II_workflow
https://www.transit.dot.gov/TAM/gettingstarted/Sponsor_workflow

TAMPLATE TAMPLATE . Tier Il & Group
TAM Plan Element(s Tier |
Chapter Tab (s) Plan Sponsors
Basics N/A Required Required
Goals N/A Optional Optional
Chapter 1:
Introduction ici . '
PO|ICIES-& #5: TAM & SGR policy Required Optional
Evaluation #9: Evaluation plan
Roles& e : .
I #8: Identification of resources Required Optional
Responsibilities
Chapter 2: Inventory #1: Asset inventory Required Required
Capital Asset
Inventory Summary N/A Required Required
Chapter 3: Condition #2: Condition assessment Required Required
Condition
Assessment  Summary N/A Required Required
Basic #3: Decision support tool Required Required
Maintenance
Chapter 4: Overhaul
Decision #6: Implementation strategy Required Optional
Support Disposal
Acquisition &
Renewal
Risk Management N/A Optional Optional
: Proposed #4: Prioritized investments Required Required
Chapter 5: Investments ' d g
Proposed
Investments Schedules #7: Key annual activities Required Optional

Figure2: TAMPLATEequired sections to ensure a compliant TAplan



Getting Started

This sectiorof the user manuag¢xplains how to create a TAMPLATE user accstarta new TAMplan,
andaccess saved TAMans

Creating a User Account

If usingTAMPLAT®Tr the first time, you will need to create a user accaulll FTA applications must be
accessed through the FTA Application Postith your Login.goeredentials Follow the steps belowot
create a new Login.gov account

Openthe TAMPLATIBgin page to access the FTA Application Portal
/I tA01 2y a{A3dYy AYy 6A0GK [hDLb®Dh+{®
Ly GKS gAYyR2¢ OGKFG FLIISENES Of A0l 2y a/ NBILGS |
Enter your email address and other requesfe¢ F 2 NY I G A2y F.yR Of AO] ad{dzmY
You will receive an email to the address you submitted. Open the email and click on
G/ 2y FANY SYI Af | RRNXdppeardnd take goNBackatddidgavA Yy R2 6 g A f €
6. Create a password and set up a second layer of auitetitn (security key, government

employee ID, authentication application, phone, or backup codes).
7. You have now successfully created ybagin.gowaccount.

akrwbdhe

Nextyou will need to register th& AMPLATE application within the FTA Application Portal:

Sign i to the FTA Application Portal with your Login.gov account information

' YRSNJ GKS G9ELI 2NB hiKSNI ! LILX AOIFGAZ2yo6ané KSIFRA
hy GKS ¢!lat[!¢9 wSIAA&d&NIGA2Y LI IS Of AO1 aGwS3A
TheTAMPLATE icon should now appearundé& S GwS3IAAG§SNBR ! LILX AOIF A2y
the FTA Application Portakou will need to reegister the TAMPLATE application

following 60 days of inactivity

P wDNPR

For assistance with the FTA Application Portal, please sei¢ $é LJ { 2 LIM@pEcatidryPor@ic | Q&
Help PageFor additional information on your Login.gov account, including an explanation of your
options for the second layer authentication, please visitltbgin.gov Help Center

Note: The FTA Application Portal and Login.gov system went into effect on October 2, 2021. If you
previously created a TAMPLATE account, you must create a new Login.gov account to access your
original TAMPLATE account. If you created a TAMPLATE account under an old email address, you can
register this email address as a second address within your Login.gov account settings.


https://ftawebprod.fta.dot.gov/TAMPLATE/Account/Login
https://ftawebprod.fta.dot.gov/FTAAppLogin/Help/Help.html
https://ftawebprod.fta.dot.gov/FTAAppLogin/Help/Help.html
https://www.login.gov/help/

Welcome to
FTA Application Portal

Instructions

» Click on the application icon under 'Registered Application(s)’ ta access the application
* Click on the application icon under 'Explore other Application(s)” to register and access the application or access application without registration

Registered Application(s)

TAMPLATE

+ Current active applications

X Application Access Deactivated due to 60-day inactivity

Bus Testing

Setting Up a New TAM Plan

Log in to the FTA Application portal and click the TAMPLATE icon toh@pEAMPLATE Dashboard. The
Dashboard is where you can view any previously savedjl&hg. If you have not previously saved a
TAMplan, this table will be emptyf youwould like to copy or otherwise modifn existingplan, please
seethe Modifying anExistingTAM Plarsection below

Explore other Application(s)

o n

Figure3: FTA Application Portal

Charter

Reporting

Create aNew TAM Plan

At the top of the TAMPLATE Dashboddd, A O] G KS &/ NBI (i SoseSa@new plaafort £ | y & 0
a Tier 1 agency, Tier Il agency, or Group Plan Spdrigoré€4). To create arexperimental TAMlan,

Ot A0l GKS &/ NBIGS bSg 9ELISNRAYSyWhois This!GaidetFér? v é 6 dzi
sedion, this experimentalplan option is intended for nontraditional users (e.g., researchers) who may

want the flexibility to combindTD data from agencies from across the U.S. Additiorxibgrimental

TAM plans have fewer required fields thaagular TM plans in TAMPLATE.

Dashboard

User Manual

Published NTD Data: November 2021

Create New TAM Plan Create New Experimental TAM Plan

Note:
* Click the “Create New TAM Plan” buttcn to create a TAM plan for a Tier | agency, Tier |l agency, or Group Plan spansor
® Click the “Create New Experimental TAM Plan” to combine data frem any transit agency across the country. The experimental TAM Plan is intended for users who are NOT pursuing the
FTa-required compliance format
® TAM Plan(s) that are created between October 1st through September 30th of the current fiscal year will have Edit { #) and Delete () access

Figure4: Createa new TAM plan from the TAMPLATE Dashboard



After you click one of the buttons to create a nplan, TAMPLAT&pensthe dntroductiore pagewhich
provides an overview of TAMPLATE and its capabilit@sonnect to agency data and begin editing
yournew TAMof | v Of A0l GKS aDSUGGAYy3 pahdg NIISRE odziliz2y

Connecting to NTD Data
hy (GKS & DS iab, komngletd the fddlding Reps to connect tagencyNTD data.

1. Enteryouragency informationas describedbelow:

FIELD INSTRUCTIONS

TAM Plan Name Enter aname for your TAM plan. This name will appear in t
list of saved plans on the TAMPLATE Dashboard.

TAM Plan Type SelectTier |, Tier Il, or Group Plan Sponsor
Agency Name { St SO0 &2dzNJ 26y | 3 Syodentedu y
Include Sponsor NT For Group Plan Sponsossif SOU 6, Saé¢ 02
aSt SOG4t ab2é¢ G2 AyOtdzRS adz
Accountable Executiv Enter the name of the person who will approve fiireal TAM
plan.

Last Modified Date L ¥ ONBFGAYy3I + ySg LXIFYyZ &Ss

Shown irFigure5s  (LK/SOfadzRS { LI2ya2NJ b¢5 Ly@Syia2Ne 5F 0l ¢

A 2 4 A x

GgKSY GDNRdzL) tfly {LIRyaz2NE A& aStSOGSR FT2NJ ac¢! a

Agency Name ~ -~ Select -- "

Value cannot be changed after the initial creation of the TAM plan

Do you want to include * es ®@No

sponsor NTD inventory data?

Accountable Executive =

Figure5: Option to includeown 3Sy 0e Qa aasSda ft2y3 gAGK adzoNBOALKASYID

2. For Group Plan Sponsorsadd your Group TAM Plarsubrecipients. For each

subrecipient, selectthe 3Sy 08 y I YS FTNBY GKS a&{ dzdowwSOA LKA Sy i
menZ Sy GSNI I &dzoNBOALASY(d | 0O02dzyiillotS SESOdziA D

Subw S O A LI Sy (Figute6).0rdaicéanzagld multiple subrecipients at once (with the
same accountable executive name) by clicking the check box next to multiple agency
names in the droglown menu.

Addedsubrecipients appear in the subrecipient table at the bottom of the p&gek the
Editc’l’) AO2y ySEG G2 | &adzoNBOALASYyGQa ylYS (2
Click the Trastl) iconto delete that agency from the subrecipient list.

9
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3.

Note: Thesubrecipientdrop-down menuauto-populates with the Group TAM Plan

{LRyaz2NRa LINSJNQathia rewzsublEiPiarkB SFOH dah I KSNE FTNRY
dopR26Y YSydz FyR SYGSN (iK&FeadzotBOALKSYydhi BSHDED
you will need to manually enter thatageza I 4aS4d RFGF Ay ¢lat[!¢9 /K

Group TAM Plan Subrecipients

MNOTE: Please do not select OTHER option while selecting the Sub Recipient(s) in the Sub Recipient Agency Name drop down. Always select
OTHER as the only option so that the respective text can be added. If you select ALL option from Sub Recipient Agency Name drop down,
please un-check the OTHER option before clicking on Add Group TAM Plan Sub Recipient(s).

Sub Recipient Agency Name Other =

Sub Recipient Accountable
Executive

Add Group TAM Plan Sub-Recipients

Figure6: Addingsulbrecipientsto a Group TAM Plan

I £t A01 GKS dtthd othm of thepage2 v

Modifying an Existing TAM Plan

Asnotedin Creating a New TAM Plathe Dashboard is the firplageyou see upon logging into

TAMPLATE. The Dashboard includes a table with your savegfTAM & | YR SI OK LX I yQa Yy
agency, creation date, date updated, and NTD reporting year. As depicted in the Functions column of

the table, you can clone, view, edit, or delete existing s (regular or experimental):

T

T

Cloning( l‘.) a plan creates a duplicate copy of a plan. This function is availaloierfent

plans in which you modified the downloaded NTD data wiltiMPLATE&s well aolder
plans createdefore October 1 of the current fiscal year

Viewing *")I LI +Fy 2LISya ¢lat[!¢9Qa FAylIf LI 3IS Ay 6K
compiled TAMolan.

Editing w;’) a plan will open the plan in TAMPLATE so that you catinc@ or modify

the draft plan.This option is only available for plans createdlonedon or after October

1 in the current fiscal year.

Deleting (1) a plan will permanently remove the plan from TAMPLATE. If you click this
icon, a popup window will appear to confirm that you wish to delete that specific TAM
plan. This option is only available for plans createctlonedon or after October 1n the
current fiscal year.

10



Please select the filter criteria:

All ® TAM Plan O Experimental TAM Plan

Show@ entries search: | Search on any of the fields below J

Group Plan EXAMPLE 12/29/2021 12/29/2021
Sponsor AGENCY NAME 9:24:21 AM 9:24:51 AM

L 1 1 L L L ——

Figure7: Dashboardfunctions for saved TAM plans

Reloading NTD Data

TAMPLATE will automatically download NTD data for the agencieseslegt (1 KS (22f Q&4 aDSG(
{GFNISR¢ LI IS | 2g S dEmabually iéfreshyard rekae theydwnléadedzNTDIdgta | f &
o8 OftAO 1Ay UmBeE/ RROL £ (a8 dzidg gornd yf thé RABIPLaYTHIIS dhalv

(Figure8). Clicking this button will bring the latest available data into TAMPLATE. The publication data of

GKS flradSad bes RFEGEF A& adlraGSR F1o20S GKS a/tA01 G2
Note: Reloading tle NTD data will erase all manual changes you make tpéhfermance targets in the

Getting Startedsectionandto inventory tables ithe Chapterssection.

Back to Dashboard Published NTD Data: Novembe
=

_)I_auhmmmm

Introduction > Getting Started > Chapters > Fleet Replacement Module > TAM Plan

Getting Started

Enter your organization and TAM Plan information below. This information will appear at the top of your auto-generated TAM Plan, Note that

ana o o SR

Figure8: Button to reload the NTD data

Suggested Resources

As you proced through the rest of the pages in TAMPLATE, various agency documents may provide
helpful information to support your TAldan. Below are several possible sources of information:

=

Asset register or inventory information (including for spare partsgquipment)
Schedules for inspections/preventive maintenance activities

Routine checklist for inspections/preventive maintenance activities
Reports on asset condition

Original Equipment Manufacturer (OEM) manual

Warranty information

Fleetmanagement plan

Facilities management plan

Trouble log (information on asset defects, faults, and/or unplanned maintenance)
Documentation related to risks and/or risk management

Standard operating procedures (SOPSs)

=4 =4 =4 =4 -4 -8 8 -4 -4

11



1 Asset transition protocol or policy

The esources above NB | £ 82 f A a i ScRvSZ y BRS 5 riOtdayIShyhilalé

{ G NI SRia TAMBLATESs g8hgwn ifFigure9. On this tabyou can indicte whether you have
access to each type ofsource Your answerare for your own tracking purposes and do not carry
through to your TAMlan or any other part of TAMPLATE.

Getting Started OPTIONAL - Related Documents

OPTIONAL - Related Documents

As a first step, there are a number of documents that may be helpful in facilitating development of your TAM plan, if you have them.
Please indicate below by using the drop down menus where this information is available. while your agency(s) may not have the
specifically named reports, you may have the information stored in other formats. If not available, the information can be collectad
through workshops or conversations with staff.

Please answer the below as best as you can, as provides most value to the agency.

Asset register or inventory information including spare parts or equipment __Selact-- v
Routine checklist for inspections or other preventive maintenance activities —-Salact-- v
Reports or informaticn on asset conditicn _-Selact-- v

Figure9: Optionaltrackerfor related resources

12
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Chapter 1: TAM Plan Introduction

LYF2NNIGA2Y SYGSNBR Ay /[ KFLISNI m YplanShaptdelld G KS daLy
includes the following tabs:

TAB NAME DESCRIPTION REQUIREMENT
Basic Provide an overview of yoagencyand enter Required for alTAMplans
your performance targets.
TAM Goals 9 y (i SNJ & 2 dzNJrélaE§gbecdivesi ¢ Optional for all plans

TAM Policyanc 5 SAONR 0 S @2 dzNJ I 3Sy O& Qi Required forTier lonly
Evaluation continuous improvement.

TAM Roles anc¢ Identify individuals with TAMelated Required for Tierdnly
Responsibilities responsibilities.

Note:As you proceed througbhapter 1 and all other TAMPLATE sections, please be aware that
textboxes accepplain textonly. Tables and formatted text will not be preserved.

Basic

The following steps are required fal TAMplans.

1. LY GKS a. NRA ST, dedrdbalybuoanizatiadnpe, Side 2sérvice area, and
approach to asset managemernd summarize your TAldlan contents and structure
(2000 characters max)

2. Ly (KS aaSiK25RaE AR/ANaxpiahSheE&siAdds that your agency uses
to set performance target$2000 characters maxNote: This section is optional for all
usess.

3. UndSNJ GKS at SNF2NXIFyOS ¢ NHSIISENI g8 2adNJ a dAND/age aaS AdS
targetshby asset clasg-or existing asseis the NTDclick the Edit icon(') next to the

appropriate entryto add/revise a targetKigure10) or the Trash iconll]) to delete a
target. Foranyasset clas8lOT previously reported to the NTD, you will need to create a
new table entry. Complete the flolwing fields for eaclnew asset class:

13



FIELD INSTRUCTIONS
Agency Name Select the agency name from the dredpwn menu.
Asset Categony Select the appropriate asset category for the new asset.

Asset Clas¢ Select the appropriate asset class for tiew asset. This dregown
menu updates based on the selected asset category. If you selec
G/ dzaG2-MHzb gay/ I 6STI2NBE TFT2NJ ! a4
type in the textbox that appears.

2022 Target Enter a performance target for the coming year.

2023- 2026 Target Optionally, enter targets for up to five yearsthe future.

Asset 2022 2023
Category Target Target

Functions

o EXAMPLE -
d m AGENCY Equipment AO

NAME Automobile X%
= EXAMPLE
S 0 AGENCY Equipment 2l XK %
NAME Vehicles

= EXAMPLE
ﬁ HI[ AGENCY Equipment OFher Rubber; KX %
NAME Tire Vehicles

FigurelO: Edit performance targets for an existing asset class

4. | £t A0l GKS .anenOdS¢010 dztbBEYWi ¢ (2 LINROSSR G2

Performance measures for all asset categories are the percent of assets NOT in a
state-of-goodNB LI A NJID Peffdnsanc€ Man&émentebpage for additional
information on calculating performance meassarand setting targets.

TAM Goals

The following steps areptionalfor all users:

1. LY GKS dc¢la FARBAONNGSEEREe3AI | ISy Qeom s
characters max)What doesyour agency hope to achieve with TAM?

2. Describe specific goalhat you wish to achieve and how asset management can help

your agency achieve its objectivf&igure11). For eachgoal usethed D2 | f ¢ toi SE( 02 E
describe the goa500 characters masy ¢ KSy Ay GKS alistareSepsi A @3S0 a0

iKS

A2 €

your agency will take to achieve that g¢a000 charactersmax) f A 01 GKS d&! RRé

to save your nevgoal.

14
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https://www.transit.dot.gov/PerformanceManagement

3. After saving your first goala list of all saved goals will be created. Continue to add goals
to this list. @ick the Trash icorll]) to delete a previously savegbalfrom thetable.

4. | £ A01 GBuon.dHenOB SO0 abSEde G2 LINRPOSSR G2 GKS

Goal

Objective(s)

Note: Flease use a comma to separate each Objective.

Yals Clear

Functions Goal Y Objectives Y

EXAMPLE GOAL EXAMPLE ACTIONS TO ACHIEVE GOAL

Figurell: Saving goals and objectives in the TAM Goals tab

=l

TAM Policy and Evaluation

The following steps are required for users creatingex ITAMplan and optional otherwise:

w»
™/

1. Ly (GKS a¢!a YR {SGRYiSf 2de &2 REEAKDEI SNI& 2 dzNJ | ISy

expectations for employees as well as executives in managing assets and pursuing a state
of good repain5000 characters maxYhis description could be a short tsment ora
more detailed policy.

2. Ly GKS &/ 2y Ay dz2 dza, désofihdhBwyBSwillimbritér andl Spidaied 2 E
your approach to TAM over time.

3. Optionally,dzLJ 2+ R 82 dzNJ F 33y 08 Q& LINB O wvikhiziistedih a y I NNI G A

a tableof attachmentsin your TAMplan, with active links to download the file when
viewed onlinewithin the finalTAM Plarsection of TAMPLATE.

4. | £t A01 GKS EFigure®SEK $yzidii2y01 abSEdle G2 LINRBOSSR
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Basic TAM Goals TAM Policy and Evaluation TAM Roles and Responsi
(Required) (Optional ) (Tier 1) (Tier I)

Please elaborate on your TAM and State of Good Repair (SGR) Policy as well as your plan for evaluation and continuous
improvement. When you are finished, click "Save” to save this page, or click "Next” to save and proceed to the next page in
this chapter.

TAM and State of Good Repair (SGR) Policy *
Continuous Improvement *

Previous Narrative Report

| choose File || [OPTIONAL]

Upload File Type (pdf, doc, docx, xls, xIsx, ppt, pptx 20MBE or less). Maximum of 1 file.

Functions Document Name

No data found

Figurel2: AddingagencyTAM policiesand previous narrative report

TAM Roles and Responsibllities

This tab is required for users creatingiar ITAMplan and optional otherwise. Please identify the
individuals or departments with TAkélated responsibilitiegFigurel3). For each individual or
department, enter the following information:

16



FIELD INSTRUCTIONS

Department/Individual Enter the name of the individual or departmef®00 characters
max)

Role Enter the title or description of the individual or department
(500 characters max)

SubRecipient For Group Plan Sponsosglect the agency to which the
individual or department belongs. For other users, select youl
own agency.

/| £tA01 GKS a! RR¢ odzidz2y G2 IFRR SIFOK AYRA@GARdzZ £ 2NJ
KSy @2dz I NB TAYAA&KSSRDceddtoCapter@.KS abSEGE odzildzy

Basic TAM Goals TAM Policy and Evaluation TAM Roles and Resp ibilities
(Required) (Optional ) (Tier 1) (Tier I)

What roles have been assigned to your employees to achieve the goals of the TAM system? Who owns the TAM Plan and is
responsible for monitoring and updating it? Who is your accountable executive?
Please add one person at a time.

Department / Individual
Role (Title and/or Description)

Sub-Recipient €= [IF APPLICABLE]

-- Select -- v

“ Clear

Figurel3: Addingroles and responsibilities
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Chapter 2: Capital Asset Inventory

Chapter 2 presents the asset data for your agency(ies) and includésbthésted below. The summary
GFroftS YF{1Sa& dzLJ GKS &/ | LA G £ plan whiestie inept@ySabl@@) BE ¢ & SO
included in the TAMblan appendix.

TAB NAME DESCRIPTION REQUIREMENT

Inventory Tablés) Your asset inventory atownloaded from the Required for alTAMplans
NTD. You can modify assets in these tables anc
add additional entries.

Summary A table with summary metrics by asset category Required for alTAMplans
and asset class. The summary table updates be
on information in thelnventory Table(s) tab.

Youare responsible for includiradl assets covered by the TAM Final Rule in your
TAMplan, including assets not reported to the NTD. If needed, manuallpssirs
to the inventory table in Chaptert@ helpensurea compliant TAMlan.

Inventory Table(s)

This tab includes your asset inventory as downloaded from the NTD. Assets are organized into separate
tables by category (revenue vehicles, equipment, facilities, and infrastructure). Eachtf@Ravenue

Vehiclegable represents an individual fleetgg and may contain multiple vehicles. You can edit the
inventory tables in the following ways:

Modify an Existing Asset

To modify an existing assét

1. dick the Editicon? ) in thel & & f. Q
2. Make any changes withintiie! LIJR |
14).
3. A0 SagK Sodai i2y G GKS o620G2Y 2F tdbkSo LI IS (G2 N
a

AyaiSrR SEA 0 KAa LI FAS A GK2AKly @2 NBA yearso (05 A OA Ve
the page.

Uy ¢

[} LA G fgethaap@edrdFlgyfe Sy (i 2 NB ¢ L.

N

[N c

To delete an assétom the table click the Trashicolllo Ay G(KS aasSiQa NRso
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Update Capital Asset Inventory

Agency Name ~

EXAMPLE AGENCY NAME hd
LEEEE ey Revenue Vehicles v
Asset Class VN - Van -

Asset Name ~
Asset Name is required

fesmeiie EXAMPLE ASSET OWNER

Year in Service
Year asset went into service

Manufacture Year =

I EXAMPLE NTDID

Figurel4: Update capital assetdor the inventory table

M oz X oA

b2GSa 2y GKS da)LROEGI2NBRAIC2NYaasSi

Required Form Fields

Some otthe data fieldamaynot pull from NTD but are still requirddrm fields as indicated with &
asterisk(*). Forexample asin Figurel4, TAMPLAT@&isplays arerror messagevhen thecurrent
FaaSid NBO2NR R2Sa y2i0 KI@S | @ f dzS Y&uavilhedd tai
manually enter all required informatn inorder to save any changes. If you do not have all
information on hand, you can enter a space or any number/text as a placeholder.

GrayedOut Fields

Some fields wilbe grayed out depending on other field values. For example, if you set the

G/ 2dzySiikECIFRASE R G2 G/ 2dzydésx &2dz Oy SRAG al :
aAt Sl INOFGbodzi2 F | OGADS Cf SSG +SKAOf Saé¢ 2NJ a4
G/ 2dzy ik Ct SSG¢ TFASER (0 2fordhesk BBl baifloged. SRA G Ay 3

Add a New Asset

To add a new asset not currently in the NXTD

1. G AO0] GKS 6/ NBFGS bSs [ F LI (iiglt of thd gagGigutey @S v (i 2 NB £
15),
2. Add all required informationinthé ! RR b S¢ /I LA G f thadappBais Ly @Sy ( 2 NB
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3. A0] GKS a&a! RRE 0 dzi (i 2Ty indteéd exitkh§s pagewithoa davilyF G KS LI 3

Ot A0l GUKS a.1FO0O1 (2 Ly®éSpage2NE ¢+ ofS¢ tAy]l Fid (K

Note:lIfyoud St SOU & INdE (SY /dyizSyA2NB ¢ | a GKS FaasSai Oflaax
your custom class.

Inventory Table(s)

This page includes tables for your revenue vehicles, equipment, facilities, and infrastructure. Tables auto-populate with the most recent published
NTD data. To manually change the tables:

=== | Create New Capital Asset Inventory

 Click on the Edit icon ( #) next to each record to add data not located in the NTD.

Figurel5: Create a neveapital assetentry

Summary Table

The summary table presents thetal number, average age, average mileageerage replacement cost,
and total replacement codiy assetategory then asset kass as applicableReview your summarized
asset data and make any changeghe inventory tabé(s)to ensure this summary accurately reflects
@2dzNJ  3Sy Oe Qa | radotable th ¢iretty\edit 2haldumdmary 2abie within TAMPLATE.

Any edits made within TAMPLATE apply only to your currentpladMThe
underlying NTD data will not be clget

20



Chapter 3: Condition Assessment

Chapter 3 presents the asset data for your agency(ies) and includes the following tabs:

TAB NAME DESCRIPTION REQUIREMENT

Condition Table(s Your asset inventory as specified in Chapter z Required for alTAMplans
and supplemented witltondition information
from NTD.

Summary A table with summary metrics by asset categc Required for alTAMplans
and asset class. The summary table updates
based on information in the Condition Table(s
tab.

Recall thalTAM measures performance towards a state of good repair for each asset class within an

asset category. For reference, the performance measure for each asset category is summarized below:

ASSET CATEGORY FTAESTABLISHED PERFORMANCE MEASURE
Revenue Vehicle % of revenue vehicles that meet or exceed the useful life benchmark (Ul
Equipment %of nonrevenue service vehicles that meet or exceed the ULB
Facilities' % offacilities rated under 3.0 on the TERM scale

Infrastructure ' % of track segments under performance restriction

Condition Table(s)

This tab includes your asset inventpag specified in Chaptet @ith additional columns for asset
condition.As in Chapte2, assets are organized into separate tables by categoeginning with
revenue vehicles

Revenue Vehiclesand Equipment

The performance measufer revente vehicles and equipment depends on the asset age and useful life
benchmark (ULB)n therevenuevehicle and equipment tables in Chapgerthed ! a8 S¥dzf [ A TS
0, NB O£ O2 éthiz¥hyB ad phelsicusyyfaported to the NTD. &uynew assets that you created

in Chapter 2, the ULB column aytopulates withthe ETA default valutor that asset class.

Sy

Youcanmanually editdna 8 $GQa !'[. o6& Ljinabowhwa (KESS a9 RIRG 1802 ya 86

. SYOKYI NJ ¢ipurels)) you villlb&@ompted to entean explanation for the changer

upload supporting documentatiotf up  RAy 3 R2 OdzYSy il A 2ifichdedirkaS FAf SQa

table in your TAMlan, with active links to download the file when viewed online from T#M Plan
section of TAMPLATE
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https://www.transit.dot.gov/TAM/ULBcheatsheet

Update Useful Life Benchmark (ULB)

Please enter notes or upload supporting documentation if the useful life benchmark value for the record is being updated from the default value.

Useful Life Benchmark (Yrs) * 14

Notes *

Supporting documentation * Choose File | No file chosen

Upload File Type(pdf, doc, docx, xIs, xlsx, ppt,
pptx, 20MB or less).There is no limit to the
number of files that can be uploaded.

Functions Document Name

No data found

| save | ancel

Figurel6: Update ULB for the assendition table

¢CKS a5STFldzA G | aS¥dzag [AFS . SyOKYIFINJ ¢ O2fdzyy ai
[AFS . SyYOKYIN] 6, NBOZ andtie®KBa0 (KESTed RETS dzt
. SYOKYIN] ¢ O2fdzvyy aidlidSa oKSOHKSMbtHiKS FaasSiqa
columnsautomatically updatdo reflect any changes tan assets ag®r ULB.

Facilities

The performance measure féacilitiesdepends orthe TERM scale condition for each askethe
facilities tableA y  / K LI¢PNJao J Ol K Scolunmd gréehtsitiisafingas previously
reported to the NTDThe TERM scale ruinem 1 for poor condition to 5 for excellent conditioviou
can manuallyadd oreditl y | &BERMs@l& conditiaand condition assessment dalby clicking the

Edit icon ') in the appropriate row

You will need to add a TERM rating for any new facilities that you created in Chaptet ¥ | FIF OAf A
condition has not yet been assessed, set the TERM scale condition,tarid/8et the assessmedate
to the date the facility was built.

Infrastructure

The performance measure fmfrastructure dgpends on the miles of track under performance
restrictions.In theinfrastructured 6 £ S Ay / KdcK UindeRSrfariancé ReStrictian 02 f dzY y
presentsthis number in milegs previously reported to the NTDo change this value, you will need to
editthel 83 S3 08 Sy i NE A ySpekificallyclick titeGlick tHe Edioicd <) next to the
FaasSi Ay [/ KI LlipS8awCapial Absgt Rvedtofypagedi®d addupdatei K $rack Under
Performance Restrictigrfield. You can alsprovide thisvalue whermanually addingiew asses within

Chapter 2.
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In cloned TAM planshighlighted rowsn the inventory tablesdicaterecordsthat
were modified fronthe underlyingNTD data in thelder TAMplan.

Summary Table

The summary table presents the following informatlmnasset class:

1 Inventory Information such as theotal number, average age, average mileaggerage
replacement costand total replacement cost from Chapter 2

1 %At or Exceeds ULBwhich isthe percenageof vehicles with an age at or exceeding the
ULB in yearsNote: This columapplies to revenue vehicles and equipment only.

1 % ofTrack Milesin Sow Zone, which isthe percentageof track that has performance
restrictions.Note: This columapplies to infrastructure only.

1 Number ofFacilities with Less than 3 on TERBtale which isthe count of facilities with
a condition rating ofx L2 2 NE 2 NJ a Yl NHA Yy I f ¢No@lTEiScRumd y
applies to facilities only

z

1KS ¢9w

Review your summarized asset data and make any changes dintlemtory Table(g)tab in Chapter 2
or on thedCondition Table(§)tab to ensure this summary accirsStf @ NBX ¥t SOiGa @2dzNJ | Sy
conditions. You are not able to directly edit the summary table within TAMPLATE.

23



Chapter 4: Decision Support

LYF2NNIGA2Y SYGSNBR AYy [ KFLWGSNI n Yl | @ah Cdapterd KS a58S
includes he following tabs:

TAB NAME DESCRIPTION REQUIREMENT

Basic Describe the methods your agency usest Required for alTAMplans
make asset management decisions

Maintenance, Overhaul On these FOUR separate tallescribe Requiredfor Tier lonly
Disposal, Acquisitonan & 2 dzNJ I+ 3Sy 0@ Qa a i NI
Renewal four asset management activities.

Risk Management LRSY G A F& @& 2 dzNJ | 3 Sy C Optional for all plans
strategies

Basic

This tab is required faall TAM plansThe table on this tab lists the processes and tools your agency uses
to support investment decisiemaking.

C2NJ SFOK LINRPOS&aaki(iz22t @2dzNJ F 38y Oe dzasSax

1. / f A0l GKS G/ NBIGS bS¢ HFOOARAZY { dzLILIR2 NI 9y G NEE
2.hy GKS 4! RR bS¢ 5SOA&A2Y {dzLILI2NI¢ LI 3IS GKFEG |
process/tool(3000 characters max per textbox)

z ~

3. / £t A0l a! RRofocessoold | @S (K

Maintenance Overhaul Disposal Acquisition and Risk
Basic Strategy Strategy Strategy Renewal Strategy Management
(Required) (Tier 1) (Tier 1) (Tier 1) (Tier 1) (Optional)

Create New Decision Support Entry

Decision Support

Please identify the processes and tools in place to support investment decision-making, including project selection and prioritization. For each
individual tool or process, click the "Create New Decision Support Entry” button in the upper right to create a new table entry. For existing table
entries, click the Edit icon () to edit a row, or click on the Trash icon (i) to delete it. This table will appear in a "Decision Support Tools”
subsection of your generated TAM plan.

Functions Process/Tool Y  Brief Description Y

No data found

Figurel?: Create a newdecisionsupport process
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Click the Edit icor.-’\') in a row to modify an existing table entry. Click the fiiasn \ﬁﬁ) in arow to
delete an eisting entry.

Maintenance Strategy

This tab is regired for users creating &ier ITAMplan and optional otherwise. The table on this tab lists
€2dzNJ  3Sy0eQa NBIdzZ I NI & LEXIFYYSR YIAYdiSylryOS | OGAD
maintenance.

(V)

For each asset class andregifar A y G Sy | y O F OGAGAGEX

1. / £t A01 GUKS a/ NBIFGS bSo mduedwiSylFyOoS {GNIFGS3eé¢ od

2.hy (GKS a!RR bS¢ alAylaSylyOS {GNY GS3asett LI IS (KI
category and class.

3. Enter the frequency, average duration (in hours), and cost of the maintenance activity.

In the textbox, briefly describe the maintenance actiyB0 characters max)

/ £tA01 &a! RRé¢ (2 al@S (KS yS¢g aidNriS3eo

Maintenance Overhaul Disposal Acquisition and Risk
Basic Strategy Strategy Strategy Renewal Strategy Management
(Required) (Tier 1) (TierI) (TierI) (Tier 1) (Optional)

=== | Create New Maintenance Strategy

a s

Maintenance Strategy

Please list your regularly-planned maintenance activities (e.g., inspections, routine preventive maintenance activities, etc.). As applicable, describe

any pl d changes or impr ts to these processes. To create a new table entry, click the "Create New Maintenance Strategy” button in the
upper right corner of the page. For existing table entries, click the Edit icon ( 4 ) to edit a row, or click on the Trash icon (i) to delete it.

Please also elaborate on any unpl d e needs in the textbox beneath the table. To save any changes in the textbox, please click
the "Save” or "Next” button before leaving the page. The table below will appear in the "Maintenance Strategy” subsection of your compiled TAM
plan. Content added to the “"Unplanned Maintenance Needs” will appear in a separate "Unplanned Maintenance Approach” subsection.

No data found

Figurel8: Createa new maintenance strategy

Click the Edit icor.-’\') in a row to modify an existing table entry. Click the Trach i@)n’r( arow to
delete an existing entnOptionally, beneath the strategy tabks shown irFigurel9, describe any

unplanned maintenance needs that your agency encour(®®80 characters max)yaR Of A O] (G KS &/
button.
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- Avg
Maintenance Y Cost V Updated v

Y Frequency Y  Duration

(Hrs) Date

Activity

Mo data found

Unplanned
Maintenance
Needs

=3 T N

Figurel9: Add I 3 S y dpprdaéh tounplanned maintenance

Overhaul Strategy

This tab is required for users creatingiar ITAMplan and optional otherwise. The table on this tab lists
€2dzNJ  3SyO0eQa 2@SNKI dzZ &iNI GS3A SassdgbtireRdcddFabdNE y
what occurs during the overhaul process?

C2NJ SFOK FaasSd Oflraa yR 2@SNXKIdzZ &aiGNrdS3ex

=

/ £ A 01 liGKSS béS/éNFh FS NK | deFigue2®)NI G S3e ¢ odzidzy

2.hy GKS a!'RR bS¢ h@SNKLEFdzZ { GNIG >

category and class.

3. In the textbox, describe the overhaul strate@000 characters max)

4. /| £t A01 a! RR¢ (2 al @S GKS yS¢ aidNridaS3eo
Maintenance Overhaul Disposal Acquisition and Risk

Basic Strategy Strategy Strategy Renewal Strategy Management
(Required) (TierI) (TierI) (Tier 1) (Tier 1) (Optional)

== | Create New Overhaul Strategy

Overhaul Strategy

Please describe your asset overhaul strategies for different asset types. Consider when and how assets get replaced and what activities occur
during the overhaul process, e.g., for mini, mid-life, or major overhaul. As applicable, describe any planned changes or improvements to these
processes.

To create a new table entry, click the "Create New Overhaul Strategy” button in the upper right corner of the page. For existing table entries, click
the Edit icon (4 ) to edit a row, or click on the Trash icon ( i ) to delete it. This table will appear in an "Overhaul Strategy” subsection of your
compiled TAM plan.

Functions Asset Category Y Asset Class Y  Overhaul Strategy Y Updated Date Y

No data found

Figure20: Create anew overhaul strategy

Click the Edit icor.-':) in a row to modify an existing table entry. Click the Trach i@)n’r( a row to
delete an existing entry.
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Disposal Strategy

This tab is required for users creatind@iar ITAMplan and optional otherwise. The table on this tab lists
@2dzNJ  3SyO0eQa RAalLRalf aidNIGS3IASa FT2NI RAFFSNBydG |
procedures for physical removal of an asset?
RPN SIOK | aasSid Oflraa yR RAaLIRalFf aGNrGdS3ex
1. 1 £ A0l GKS a2 aNBt (80 MIS@BIGUEALE LD dzi G 2 v
2.hy GKS 4a!'RR bS¢ 5AalLlRalt { (Napor&pHatesassdt) IS G KI
category and class.

3. In the textbox, describe the disposal stratd@®00 characters max)
4. | £t A01 da!RRé¢ (2 ar@S GKS ySg adNraGasS3e

Figure2l: Create a newdisposal strategy

Click the Edit icon ( ) in a row tomodify an existing table entry. Click the Trach icU i a row to
delete an existing entry.

Acquisition and Renewal Strategy

This tab is required for users creatindiar ITAMplan and optional otherwise. The table on this tab lists
& 2 dzNJ | 3 Sigitioreafidirenew@lltdategies for different asset classes. How and when does your
agency decide to begin new acquisition activities?

C2NJ SIOK |aasSid Oflraa IyR IOljdAaAtA2yY YR NBySgl f
1L /tA0] GKS 64/ NBIRSwSBSs I O] dakmghrée®2 &2 | ¢/dzi (2 y
2.hy GKS G!'RR bSg 10ldAartrzy FyR wdSySslf { (NI
appropriate asset category and class.

3. In the textbox, describe the acquisiti and renewal strategf2000 characters max)
4. | £t A01 a! RR¢ (2 al @S GKS yS¢ aidNridS3eo
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